
The ISA Process in IOS

Child identified as not achieving at least one of 
the 5 outcomes with support from universal 
services. You now have a responsibility to act. 
Pre-assessment checklist if needed

Is child at risk of 
significant harm?

Refer to Social Care in 
line with South West 
Child Protection 
Procedures/LSCB local 
procedures

Assess child's needs using CAF (to 
be completed as fully as possible)

Inform CAF Administrative Support who 
will convene the first TAC meeting.

TAC takes place. Develop multi-agency 
plan which may include referral for more 
specialist assessments. Appoint Lead 
Professional, seeking familiy's views.

Plan to be reviewed at 6 weeks, 3 
months and 6 monthly intervals/as 
needed.

Yes

No

Do parents/YP/child 
consent to a CAF?

Seek advice from 
supervising social worker

No

Yes

LP informs CAF Administrative 
Support of TAC and outcomes

This to be considered 
throughout this process

Has a CAF been 
initiated or is an LP 
in place?

Discuss concerns 
with initiator or LP 
and/or join TAC

No

Yes
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Make referral to 
relevant agency, 
seeking consent 
as appropriate

Yes

No

No

Can needs be met by a 
single agency response? 
E.g. SALT or EP

Do parents/YP/child 
consent for Social Care to 
be involved if appropriate?

Inform CAF Administrative 
Support who will convene 
the first TAC meeting.

Is case tier 2 or tier 3 
(decision to be made 
by Social Care)?

Initiator to speak to family/YP and 
explain the CAF and TAC process

Child in Need (CIN) meeting takes place. 
Develop multi-agency plan which may 
include referral for more specialist 
assessments. Social Worker takes on the 
LP role.

Yes

Tier 2

Tier 3


