8Local Strategic Partnership Meeting
Minutes 22 from the meeting held on 22" May 2008
Venue: Lifelong Learning Adult learning room

Attendees: Chairman (Christine Savill), Christine Gravestock, Beryl Read, William Thomas, Clir, Jane Royle, Colin Sturmer, Chris Greggory,
Aisling Hick

Apologies: Philip Hygate, lan Hamilton, Theo Leisjer, Dougal Jefferies, Michael Yeates, Tim Guthrie, Craig Dryden, Anne Mumford,
Members of the community; Marian Bennett, Richard McCarthy

Minutes: Tess Lloyd Modernisation Assistant

Agend | Minute: Action
a ltem:

}’Ve'°°"‘e_& Chairman welcomed all to the meeting, she also welcomed Jane Royal and 2 members of the community.

ntroductio . . . .

ns As Jane Royle is new in post a round the table introduction took place.

Chairman thanked Jane Royle for the Cornwall & IOS health and wellbeing strategy, launch was on Tuesday 20" this
week. PCT are very pleased with it.
William Thomas added that the document will add weight to the LPI's in the LAA




Agend
a ltem:

Minute:

Action

1 LAA

LSP went though the LAA with these comments:

NI110 young people participation, “TellUs” survey. In the last 2 years we have had a fantastic response from our
children,

NI72- NI 98 Educational targets NI72 and NI92 are national targets that we don’t have to have but we have chosen to
have them. Every one in education are happy that these targets are stretching

LPI 1 Local performance indicators are good for us, huge amount of work being done already, brings the school and
housing in to the process

LPI 2 develop a frame work for young people - A huge sense that came out in Sustainable Community Strategy and
Children and Young Peoples Plan was that post 16 children are still apprehensive about what happens post local
schooling, as the mainland is very different from the islands, Aisling Hick noted that even though they are in Cornwall,
they are still our children, lots of good things have been done, but more to be done, 7 children have returned to the
islands in the last 2 years. Chairman noted that this LPI is very important to us, clir Bennett said that one of the partners
should be PCT (mental health, dentist,) Aisling Hick asked Jane Royle if she was happy for the PCT to be a partner in
this LPI, Jane Royle agreed to be signed up, it was mentioned that Alison Cook from the PCT is a member of the
children’s and young peoples partnership.

William Thomas asked if we could identify who was the lead partner in each PI, Aisling Hick agreed with William
Thomas.

LPI Place survey, There is a need to make sure that this survey is realistic to the island, we need to check on what is
appropriate to our community (anti-social behaviour) We will have a lateral approach to this and it will tie into some of
the things we do with children’s services

NI155 affordable homes, base line of 5 going up 1 each year, based on the last few years we will over meet these
targets. This came to full council last week, some members are worried that this is too high targets due to environment
and infrastructure restraints this is coming to the Planning and Development Committee.

The Authority are currently having difficulties with the housing corporation in sourcing funding to progress our current
schemes.

Because this indicator is in the LAA it gives us leverage to talk to other people about funding.
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Aisling Hick added Colin Sturmer as a partner and he is happy with this, can’t put housing association as partners as we
can’t foresee who we will be working with.

LPI3 important as it is something we have not been able to offer as we only get £1k per year, we have had a failing
report so now we have to add targets to improve.

LPI 4 multi agency, hard one to measure, health centre should have the data. William Thomas noted that as we are a
small community the numbers are so small and it is easy to identify people with in the community, so we need to very
careful, there are a number of things being done at the moment to improve health work across the islands. Beryl Read
noted the PCT have someone in place who is doing rehabilitation work

Smoking cessation targets, Jane Royle asked how are we collecting this, William Thomas added that we have a
smoking cessation lead at the health centre who will provide the data for this target. William Thomas also noted that we
could do more publication on this so that people know what is available.

LP1 6 accommodation for older people, Chairman added that a member of the community has approached her about the
lack of work being done for old people; she thinks that having this document with targets for older people is a good way
of showing older people that things are being done.

Chairman added that we could add something about positive activities in elder care; we have it as a target for children.
Christine Gravestock noted that the Older person strategy is already written and going to committee next week, so can’t
be used as a target.

Aisling Hick noted that this LAA does seem to lean towards children and young people but that is because this is the
government agenda.

Promoting economic development
LP17 and 8 are about securing funding
LPI19,10 and 11, are all about the bid of £2.5 million , this is to be submitted Friday 23"

Sgt Ashley Putman joined the meeting
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NI 168 and 169 we have managed to get the department of transport to allow us to do our own thing, we managed to Aisling to talk
get an extraordinary grant for the the off island quays and are hoping that we can get this again for the roads of the tsouﬁ?rilgr with
islands. Colin Sturmer said that he had already carried out road survey and will talk to Aisling regards to
road survey
NI 191- waste minimisation, very keen to develop, lots of opportunities for waste management, again this has been put
in so we have leverage to talk to DEFRA for funding in the future. Aisling Hick added that the authority is writing a
waste strategy at the moment funded by DEFRA, this could include some cunning ideas on how we recycle.
To close the LAA discussion Aisling Hick summarised that there are minor changes to be made with regards to elder
care, she and Christine Gravestock will discuss to iron out any issues Change
Every one agreed that they are happy to be partners where their names appear Baerf,’fnfgg
William Thomas wanted to change the name from Devon and Cornwall Authority to Devon and Cornwall Constabulary, | cornwall
Authority to
AOB | LSP funding for Police and Teens Qovon and
Constabulary
Sgt Ashley Putman reported that there were 20 (14 yr ) olds involved in this project, the children are evaluating the days
each day and they are scoring very high, this was partly funded by the LSP to the value of £600, this project has been
based around the care of lost people, drugs and safety awareness, on Friday they will do a live exercise, will be
presented with certificates. Chairman asked how this could get back to the community; Tess Lloyd suggested that a 2’2%?6'?89

page long article go in to the next edition of the lighthouse.

Sgt Ashley Putman requested a second grant, this grant would be used by the local football club, and there are 90+
members at present. The project is for Plymouth Argyle football club to visit the islands for a 2 day scheme. Cost at the
moment is £2k .Ashley said that the children will fund some of this project by way of a passport scheme, but he was
asking for £500 contribution for the LSP to allow this to go ahead.

The partnership has agreed to give £500 to put towards the football scheme.
Arts for health — is a Cornwall based group, will set up art’s in its broadest sense. Christine Gravestock has talked to

these people and she would need funding to help with the transport costs. The Chairman asked if every one agreed to
this in principal and asked Christine Gravestock to come to another meeting with costing
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Chairman explored the possibility of partners releasing funding to the LSP from there individual services.
dhafes f°f2 Next meeting not needed until September 1% week, to look at the older person’s strategy Tess to ?ftf;]a"
meotings. | Another meeting to be set for November for the first review of the LAA alder person

strategy to all
partners
before the
next meeting

There being no further business the meeting closed at 11.10




