Terms of Reference:

Advisory Group

Appointment to the Advisory Group is via Full Council Appointment
The Advisory Group should operate by consensus and not by voting
The Chairman of the Advisory Group will be nominated by the Group
subject to the approval of the Project Board

The Chairman of the Advisory Group and Members of the Project Board
will operate according to the Local Government Code of Conduct.
The Advisory Group will advise on the development of the project,
design and methods.

The Advisory Group will seek to maximise the professional support
available to the Project Board and Project Manager.

It will consider the progress of the project and make change
recommendations to the Project Board.

Monitor the level of Resource made available to the Project and ensure
that it is appropriate

Ensure that the project addresses aspirations of community groups
and other consultees.

Ensure that the project is sustainable, socially responsible and meets
the constraints of the unique environment of the Isles of Scilly.

To ensure that infrastructure issues that relate to the project are
properly considered, including the relationship with other significant
capital projects.

Ensure the integrity of the project and monitor deviations from the
original project brief

To ensure that the project meets the expectation of the Building
Schools for the Future Pathways Project

To ensure that the project will foster excellence in education for
children, and the broader community, at this time and for future
generations

To ensure that the New School Build Project develops meaningful links
with further and higher education providers to increase opportunities
fir young people across the islands

The Advisory Group will have no delegated financial powers.



